
Busy Bee Family Centre Team Draft Targets 2011 to 2012   
 
 
 

Outcomes Objectives Tasks/Activities 2011 2012  Year Targets 

More community members 
developed skills through 
volunteering  
 
Vision Framework  Jobs and 
Income Generation 
   
 
 
 
  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Remove barriers to 
employment by supporting 
volunteering and provide  
support to community 
groups 

Support volunteering via the 
Busy Bee Family Centre. 
Facilitate/organise/access 
training relevant for 
volunteers needs. 
 
 
 
 
 
 
 
 
Provide support to the Busy 
Bee Action Group by 
attending meetings of the  
 Busy Bee Action Group  
 
To encourage increased 
community participation in 
BBAG meetings and events 
 
 
Support BBAG members so 
that they take increasing 
control of the co-ordination of 

To provide 4 opportunities 
for volunteering in the After 
School Groups and recruit 
4 people for those 
opportunities  
 
Appropriate training 
provided, either in house or 
accessed, for 3 new 
volunteers within 3 months 
of appointment or as soon 
as available. 
 
To provide advice and 
guidance through attending 
meetings at least 10 times 
per annum 
 
2 new community members 
to attend BBAG meetings/ 
help organise and 
participate in BBAG events. 
 
Agree with the BBAG 
committee a quarterly 
activity programme for the 



 
 

Family Centre based 
courses/ activities/ sessions. 
 

centre. 
. 
 

Residents have access to 
learning opportunities i.e. basic 
skills and soft entry learning  
 
 
Vision Framework Education 
and Learning 
 

To promote education and 
learning opportunities 
within the Busy Bee 
Family Centre 

Maintain access to the 
Family Centre to support the 
activities of existing and 
potential new groups. is 
staffed and opened 5 days a 
week 
 
 
 
 
 
 
 
 
To maintain effective working 
partnership  with 
organizations involved in 
education/training/learning 
i.e. Neighbourhood Learning 
Centre, Community 
Education, WEA and to 
continue to deliver a variety 
of classes in the community 
 
 
 
 
 

The Family Centre will 
open 5 days per week for a 
minimum of 45 weeks per 
year. 
 
Continue to support the 
delivery of 3 existing 
groups that promote 
learning through Craft, 
Basic Cooking Skills and 
Local / family History at the 
Family centre by March 
31st 2012. 
 
Refer 30 residents to 
informal or formal learning 
opportunities/courses.  
These “courses” will be 
provided by 3 G‟s or by 
learning providers. 
 
Promote learning through 
ensuring Adult Learners 
Week 2011 is celebrated 
and engaged with at the 
family. 
 



Families, children, and young 
people are not disadvantaged 
by poverty  
 
Vision Framework Child Poverty 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children will have a flying start 
in life through receiving the 
personal and social support they 
need.   
 
 

To work in partnership so 
that more families have 
access to support  
services, other services  
and advice  
 
 
 
 
To support positive 
parenting, family cohesion 
and prevent family 
breakdown and harm to 
children. 
 
 
 
 
 
 
 
 
 
 
To support child 
development through play 
 
 
 
 

Promote multi-agency 
working: i.e Flying Start, 
MTCBC Parenting Team, 
Local Nursery/Primary 
Schools 
 
 
 
 
Assist families as needed 
with advice and guidance. 
To encourage parents to 
participate in positive 
parenting activities. 
 
 
 
 
Working with Gwalia Care 
and Family Support  teams 
to help families attend 
events/groups at the Family 
Centre 
 
Joint working with Flying 
Start staff, e.g. course 
facilitation etc 
 
 

Assist or refer 5 community 
members per quarter to 
support services and 
advice agencies as 
appropriate i.e CAB, GP, 3 
G‟s Info Shop, Shelter, 
Parenting courses, Social 
Services etc 
 
Promote and support  
agencies putting on events 
in Merthyr e.g. Gates, 
Global village, ICC etc. 
eg advertise, give out fliers 
at family centre,  help 
enable 5 people to attend. 
2 events per annum.   
 
To hold 5 parenting 
courses/sessions per 
annum. (5 by March, 2012; 
at least 1 offering 
accreditation) 
 
To engage and encourage 
40 Flying Start parents to 
attend groups and activities 
by March 31st 2012. 
 
To support the 40 of the 
above parents to attend 



courses/groups e.g. 
appropriate times, child-
care etc. 

 
 
 

. 
 
 
   
 
 
Work in partnership to 
tackle child poverty 
issues. by more children 
participate in their 
communities and engage 
in social activities 
 
 
 
 
 
 
 
 
 
 
 
To encourage the 
involvement and 
participation of children in 
a need led provision within 
the Busy Bee Family 

To promote a range of play 
opportunities for children 
 
 
 
 
Support fundraising activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To encourage children to 
have a voice in decisions 
that affects them directly, 
within the community. 
 

To provide/support 3 After 
School Clubs per week 
during school term time for 
children age 3 – 14 years. 
 
 
Secure funding to ensure 
Holiday club operates 
during school holidays ( 4 
weeks summer,  
3 half-term weeks, I week 
Easter) 
 
Community members (both 
adults and children) to 
raise sufficient funds to 
provide children and 
families with trips and 
activities (educational and 
community). 2 trips per 
annum by March 31st 
2012. 
 
To encourage and support 
the 6 children on the 
Family Centre Action 
Group for Young People.   
 



Centre. 

 
More families are better able to 
manage their finances 
 
Vision Framework Jobs and 
Income Generation 
 

To encourage families to 
budget more efficiently; to 
save and borrow money 
safely and affordably. 
 

Work in Partnership with Credit 
Union, WEA and other partners 
promoting financial inclusion in 
Merthyr Tydfil  
 

To ensure families are aware 
of agencies that support and 
advise against debt. 
 

Provide a credit union 
service to operate weekly 
from the Family Centre.  
 
To encourage 5 new 
savers to open a Credit 
Union Christmas savings 
account for Christmas 
2011. 
 
Provide information and 
awareness events to 
promote finance 
management/debt 
counselling.    
(2 events by March 31st 
2012). 
 
 

Children, young people and 
their families enjoy good health  
 

 
Vision Framework Health and 
Wellbeing 

To promote health and 
well being in te 3Gs area 

To provide/facilitate healthy 
lifestyles sessions. 
 
 
 
To provide information and 
activities relating to „staying 
healthy‟  in After School 
Clubs 

Hold 3 healthy lifestyle 
sessions  per  
annum by March 31, 2012 
for adults  
 
1 themed session per term 
for children exploring 
health related topic.(3 
sessions per annum) 
 

 


